Board/Superintendent Prioritized Goals

The District will:

1. Effectively, accurately, and respectfully communicate and listen to all district
constituents and staff members, to openly address concerns, improve district
culture and morale and reach district goals.

2. Develop grade level strategies for the Graduate Profile.

3. Increase the availability and use of technology in instruction and analyze ways
to provide access to technology for ALL students outside of school hours.

4. Provide a seamless move for students from elementary school to middle
school to high school both academically and socially; develop strategies to
promote 9" grade success.

5. Increase the percent of students who qualify for grade level promotion and
percent of students who qualify for 4 year graduation; improve Hispanic student
performance in Math.

6. Ensure that open enrollment in Pre-AP and AP classes is continued and
communicated; examine AP support programs.

7. Assess and prioritize facility upgrades; increase facility upkeep and curb
appeal; examine high school cafeteria facility options.
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