
Bandera ISD Board Planning Calendar 2010-2011 

 
January February March April 

Action Items: 

Superintendent Contract 

Superintendent Evaluation 

District Calendar 

Innovative Course Approval 

Current year budget 

amendment 

Discussion Items: 

Budget Revenue Update 

Administrator 

Recommendations 

Staffing Plan 

Quarterly Financial Report 

Other:  

 

Action Items: 

Administrator Contracts 

Call for Board Elections 

Staffing Plan 

Discussion Items: 

Teacher Recommendations 

Superintendent 

Performance- 

Objectives 

Other: 

Announcement of Board 

Continuing Ed Credit  

 

 

Action Items: 

Teacher Contracts 

Textbook Adoptions 

Discussion Items: 

Revenue Predictions next 

year 

Quarterly Financial Report 

GT Program Update 

Other: 

*Board Candidate Training 

Investment Plan 

 

 

 

Action Items: 

Current year budget 

amendment 

Discussion Items: 

Preliminary handbook 

changes  

Student Code of Conduct 

Revenue Predictions next 

year 

Preliminary Budget 

Stipend Schedules 

Pay Schedules 

Capital Equipment 

Transfer Students 

Quarterly Financial Report 

 

May June July August 

Action Items: 

Canvassing of Election  

Reorganize Board Officers 

Student Handbook and Code 

of Conduct 

Stipend Schedules 

Pay Schedules 

Capital Equipment 

Superintendent Hiring 

Authority for Summer  

*Depository Contract 

Discussion Items: 

Formative Evaluation Tool 

Preliminary Budget 

Other: 

TASB Spring Workshop  

Graduations/Banquets 

 

Action Items: 

Final Budget Amendment 

Adopt Budget 

Quarterly Financial Report 

Teacher Appraisal Calendar 

Discussion Items: 

Previous Year Final Budget 

Report 

SHAC Report 

Accountability Rating 

CIC & DIC Plans 

Other: 

Publish Required Notice of 

hearing to adopt budget 

Budget public hearing 

*New Member Orientation 

TASB SLI – San Antonio 

 

Action Items: 

Board Operating Procedures 

Board Calendar 

Team of Eight Self- 

Evaluation 

Formative Evaluation 

Review/Modify Goals 

Discussion Items: 

CIC & DIC Plans 

Team Building 

Other: 

Student Code of Conduct 

(Legislative year) 

Preliminary TAKS Scores 

Action Items: 

CIC & DIC Plans 

Fund Balance Designation 

MISD AEP Agreement 

Walsh Anderson Agreement 

Discussion Items: 

Assessment of Continuing 

Education 

Preliminary tax rate 

Other: 

FIRST Report Hearing 

Publish Required Notice to 

public of hearing to set tax 

rate 

 

September October November December 

Action Items: 

Set Tax Rate 

Adjunct Staff Members-- 

(continuing agreement) 

Discussion Items: 

Quarterly Financial Report 

FIRST Report 

Other: 

Tax Rate Public hearing 

Emergency Operation 

Plan(updated 2009-every 3 yrs) 

Action Items: 

Current year budget 

amendment 

Textbook Committee 

Discussion Items: 

District Calendar 

AYP Report 

Performance objectives 

Other: 

Highly Qualified Report 

Investment Compliance 

Audit 

 

Action Items: 

Financial Audit Report 

Investment Policy Review 

Board Policy Changes 

Discussion Items: 

District calendar 

Board Policy Review 

Other: 

List of Brokers & Dealers 

Investment Resolution 

Action Items: 

Board Policy Changes 

Quarterly Financial Report 

Discussion Items: 

Distribute Superintendent - 

Evaluation Tool 

Superintendent 

Performance- 

Objectives 

District Calendar 

Other: 

AEIS Public Hearing 

AEIS Reports 

Unofficial Report Board 

Continuing Ed Credit 

 


